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Zev Yaroslavsky 
FROM: Bruce A. Chemof, M.D. 

Third m m  Director and Chief 
Don h a b e  
~o~riomw SUBJECT: AVERAGE DAILY CENSUS, HOSPITAL-BASED 

Michael D. Antonovich OUTPATIENT VISITS (EMERGENCY DEPARTMENT), AND 
~m mbid HOSPITAL-BASED OUTPATIENT VISITS (AMBULATORY 

CARE) MONTHLY REPORT - JANUARY 2008 

BNCe A. Chernof, M.D. As requested, this is to provide you with a report of the Department of 
Di&randChiefMedidMiicei Health Services' Average Daily Census (ADC), Hospital-Based Outpatient 

John F. schunho~, ph. D. Emergency Room (ER) visits, and Hospital-Based Outpatient Ambulatory 
fiiefoepuw*r Care (Amb Care) visits for the month ending January 31, 2008. 

Robert G. Splavin, M.D. 
SeniNMed'icalDi*r Each detailed report for ADC, ER, and Amb Care is provided in two 

attachments. Attachment I reflects Year-to-Date (YTD), Month-to-Date 

313 N. Fgueroa Street Suite 912 (MTD), and Full-Year-Estimated (FYE) data, plus comparative budget and 
LasAngeles.CA9D012 prior year information. Attachment II displays: (a) a 12-month history, by 

Tel: (213) 240.8101 
hospital, for last fiscal year, (b) an actuallestimate table for the current fiscal 

Fx(213)481.0503 year, by hospital, and (c) a graph that provides a quick snapshot view of our 
overall trends. 

www.ladhs.org 

The January MTD actual census of 1,318 is 141 less than the January 2008 
census budget of 1,459, and 88 less than the actual ADC for January 2007 

Toimprowhealth of 1,406. We will continue to closely monitor hospital census and its effect 

through leadership, 
on financial performance of our facilities. 

service andeducation if you have questions or need additional information, please let me know. 
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LAC+USC MEDICAL CENTER 

HIUCLA MEDICAL CENTER 

MLK "I 

RLA NATIONAL REHAB. CENTER 

OVIUCLA MEDICAL CENTER 

AVERAGE DAILY CENSUS 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES . 
MONTHLY OCCUPANCY REPORT 

FOR THE MONTH ENDING JANUARY 31, 2008 

(1) (2) (3) (4) (5) (6) 
FY 07-08 FY 07-08 

FINAL YTD JAN108 MTD FAClLlN FY 06-07 
BUDGET BUDGET BUDGET ACTUAL FY E ACTUAL 

TOTAL 1,467 1,465 1,459 1,318 1,339 1,415 

NOTES: 
(1) Per the Final Budget adopted by the Board on October 16,2007. 
(2) YTD budget developed basod on the census level necessary to achieve each facility's Final budget. 
(3) Monthly budget developed for the report month based on the census level necessary to achieve each facility's Final budget. 
(4) The aggregate number of actual census days for the report month, averaged on a per-day basis. 
(5) Facility's full-year-estimate (FYE) for census developed based on the facility's operating plan. 
(6) Actual average daily census averaged for the I ~ m o n t h  period of Fiscal Year 2006-07 based on facility's verified workload report. 
(7) On August 13,2007, the Board approved the MLK Jr. -Harbor Hospital (MLK-H) Closure lmplementatlon Plan as a result of a negative flnding from tile federal 

Centers for Medicare and Medicaid Services (CMS) on the final survey. The plan included the conversion of the hospital to a Multi-service Ambulatory Care 
Center (MACC) on August 15,2007. 

(8) FY 2007-08 annual amounts reflect inpatlent services for the period 711107 through 8115107 only. 
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HOSPITAL-BASED OUTPATIENT VISITS - EMERGENCY DEPARTMENT 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FOR THE MONTH ENDING JANUARY 31, 2008 

(1) (2) (3) (4) (5) (6) 
FY 07-08 FY 07-08 

FINAL YTD JAN108 MTD FACILITY FY 06-07 
BUDGET BUDGET BUDGET ACTUAL FYE ACTUAL 

LAC+USC MEDICAL CENTER 136,838 80,923 12,073 11,342 132,868 136,838 

HlUCLA MEDICAL CENTER 69,005 33,769 6,280 4,394 66,556 69,005 

MLK I U ~ I  

RLA NATIONAL REHAB. CENTER 

OVIUCLA MEDICAL CENTER 

TOTAL 237,739 140,086 21,227 19,086 233,145 283,060 

NOTES: 
(1) Per the Final budget adopted by the Board on October 16,2007. 
(2) YTD budget developed based on the number of Vlslts necessary to achleve each facility's Final budget. 
(3) Monthly budget developed for the report month based on the number of Vislts necessary to achieve each faclllty's Final budget. 
(4) The aggregate number of actual Vislts for the report montli. ' 
(5) Faclllty's full-year-estimate (FYE) for Vlslts developed based on the faclllty's operating plan. 
(6) Actual number of Visits for the 1Gmonth period of Fiscal Year 2006-07 based on facility's verified workload report. 
(7) On August 13, 2007, the Board approved the MLK Jr. - Harbor Hospital (MLK-H) Closure Implementation Plan as a result of a negative flndlng from the federal 

Centers for Medicare and Medlcald Services (CMS) on the final survey. The plan included tile conversion of the hospltal to a Multl-service Ambulatory Care 
Center (MACC) on August 15,2007. 

(8) FY 2006-07 data Includes 13,608 urgent care vlslts. For FY 2007-08 urgent care visits are included wlth ambulatory care vlslts. 
(9) FY 2007.08 annual amounts reflect the closure of emergency department on 811012007. 

(10) Reflects actual visits for the the period 711107 through 8110107. 



HOSPITAL-BASED OUTPATIENT VISITS - AMBULATORY CARE 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FOR THE MONTH ENDING JANUARY 31,2008 

(1 (2) (3) (4) (5) (6) 
FY 07-08 FY 07-08 

FINAL YTD JAN108 MTD FACILITY FY 06-07 
BUDGET BUDGET BUDGET ACTUAL FY E ACTUAL 

LAC+USC MEDICAL CENTER 580,501 337,969 50,510 47,811 572,869 580,501 

HIUCLA MEDICAL CENTER 

MLK 

RLA NATIONAL REHAB. CENTER 

OVIUCLA MEDICAL CENTER 

TOTAL 1,314,790 767,535 112,393 107,218 1,259,725 1,267,827 

NOTES: 
(1) Perthe Final Budget adopted by the Board on October 16,2007. 
(2) YTD budget developed based on the number of Visits necessary to achieve each facility's Final budget. 
(3) Monthly budget developed for the report month based on the number of Visits necessary to achieve each facility's Final budget. 
(4) The aggregate number of actual Vlslts for the report month. 
(5) Facility's full-year-estimate (FYE) for Visits developed based on the facility's operating plan. 
(6) Actual number of Visits for the 12-month period of Fiscal Year 2005-07 based on facility's verified workload report. 
(7) On August 13,2007, the Board approved the MLK Jr. - Harbor Hospital (MLK-H) Closure llnplementatlon Plan as a result of a negative finding from the federal 

Centers for Medicare and Medicaid Services (CMS) on the final survey. The plan Included the conversion of the hospital to a Multi-service Ambulatory Care 
Center (MACC). 

(8) FY 2006-07 data excludes 13,608 urgent care visits, which were included with Emergency Department visits. For FY 2007-08 urgent care visits are included 
with ambulatory care vislts. 



FISCALYEAR 2008.071'1 
LACtUSC Medical Conior 
HNCLA Medical Csnler 
MLK 
RIA National Rohsbliilollon Cenler 
OVNCLA Medical Cenler 
TOTAL 

I ACTUAL I 
YTD 

A c t u ~ l  

(I) Parfndli~svariliedwhl~admpan. 

I ACTUAL I ESTIMATE I 
YTD 

FISCAL YEAR 2007.08 
LACWSC Medical Cenler 
HIIICLA Medlcal Cenler 
M L K ~  
RLA Nsllonal Rchobllilalion Ccnler 
OVIUCLAMedlcal Center 
TOTAL 

Actual 
JuLv a!&?. - OCT. - NOV. p& & rn E!%, &% JUNE 

020 035 023 808 590 590 812 005 583 577 503 508 812 
385 358 374 350 352 335 348 383 388 347 350 379 354 
43 22 0 0 0 0 0 0 0 0 0 0 0 

128 150 152 157 181 158 187 180 100 200 210 210 153 
108 200 108 195 201 177 103 208 202 203 100 201 195 

1,352 1971 1.345 1.310 1.313 1.280 1.318 1,374 1.381 1.327 1.370 1.398 - 1.323 - 

MONTHLY OCCUPANCY REPORT 
AVERAGE DAILY CENSUS 



USCALYEAR 2008.071'1 
IACtUSC MedlsatCanler 
WCLAModicalCenler 
MLK@' 
RLANaUonal Rehsbllilallan Center 
OVNCLA ModlcaIC~der 
TOTAL 
(I) PabdN.wd"edmUo.d,rpm, 

FISCALYEAR 2007.08 
LACtUSCMedIcaI Cenler 
M C I A  MedlcaI Cenl~r(') 
M L K ~ J  
RIANsUonalRehabllitaUanCenlar 
OVNCLAMcdlcatConler 
TOTAL 

HOSPITAL-BASED OUTPATIENT VISITS - EMERGENCY DEPARTMENT 
COUNTY OF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FISCALYEARS 2006.07 AND 2007-08 

I ACTUAL I ESTIMATE I 
YTD 

w 8 1 1 9 . s E E L m m  a!& Ma5 rn MAX 
10,002 11,181 10.543 11.888 10,789 10.437 11.342 11,258 11,884 11.023 10.524 11.318 78.043 
4.882 4.889 4.587 5,028 4.887 4.805 4.384 4.588 4.304 5.020 4.851 4.870 33.043 

EMERGENCY DEPARTMENT 
VISITS REPORT 

JULY I AUG I SEPT I OCT I NOV I OEC I JAN I FEB I MAR I APR I MAY I JUNE 
24.558 1 24.801 1 24.184 1 23.880 1 21.4W 1 22.303 1 25,354 1 22,938 1 24,284 1 23.173 1 23.444 1 22.681 
21.808 1 20.178 1 10.383 1 20.350 1 18.764 1 18.488 1 19.088 1 1OpB8 1 10.370 1 10,325 1 18,058 1 18,288 



USCALYEAR 2008.07~" 
LACtUSC Mod'ml Cenler 
HNCLAMedkal Cenler 
M L K ~  
RlA Nsllonal RehobUUallonConler 
OVNCLA Med!!l Csnler 
TOTAL 

(1) P o r I n W s ~ a d @ d W o ~ U ~ ~ d r o p o h  

~ i i ~ a l i o n s l  RehablGlslbn Cenlsr 
OVNCLA Medlcal Contor 
TOTAL 

HOSPITAL-BASED OUTPATIENT VISITS -AMBULATORY CARE 
COUNNOF LOS ANGELES 

DEPARTMENT OF HEALTH SERVICES 
FISCAL YEARS 2006.07 AND 2007-08 

I ACTUAL 1 

I ACTUAL I ESTIMATE I 

YTD 
Aclual 
500.501 
288.441 
138.204 
58.880 

2W.721 - 
1.287.827 - 

YTD 
Aml 
330.337 
171.805 
70.480 
35,810 

117.280 - 
725,540 - 

JULY I AUO I 8EPT I OCT I NOV I OEC I JAN 1 FEB 1 MAR I APR I MAY I JUNE 
101.205 1 117.081 ) lM.OI5 1 110.231 1 102.220 1 85.303 1 108.4W 1 88,808 ( 110.527 1 10B.287 1 108,875 1 103.330 
103.815 1 113.028 1 88.708 1 111.380 1 100.028 1 81.374 1 107.218 1 88822 1 310571 I 4 O l d m  I 7 I m l M n  


